Board of Directors held their regular meeting on Monday June 20, 2016.

Homeowner concerns: Several homeowners were disappointed that the Masters Swim program had to be
cancelled and asked the board if they could continue to swim in the early morning. The board approved
letting an adult swim group use the pool early in the morning if all swimmers are homeowners, let the
board approve any coach and all swimmers and the coach sign a waiver.

COMMITTEE REPORTS:

POOL:

e The pool is running smoothly under the new pool management company.

e Timers for the lights in and around the pool may be changed to be on the same schedule.

e The electrical panel in the pump room may need some repairs.

e Group swim lessons have been cancelled due to lack of enrollment. There need to be four swimmers
for a group lesson to be held. Registration is done on Apollo’s website. There is a link to the Apollo
website on the HFII website.

LANDSCAPE:

e An additional trash can at the upper tennis court may be added

e The cranking gears on the new basketball backboard have been damaged making it harder to adjust. To
avoid any further damage, the crank has been removed and the backboard adjusted to regulation
height.

e The basketball backboard has been cleaned off after being sprayed with silly string.

TENNIS:

e May be getting a divider net to separate the courts.

e A white goopy substance was put on the tennis courts. In cleaning it up, the surface of the court was
damaged. Any information on who was responsible for this vandalism should notify the secretary at
secretary@hfii.org.

DESIGN REVIEW:
e A walk through the neighborhood will be done during July. A list of items the committee checks in
their walk through will be included in the Barnstormer.

MEMBERSHIP:
e Annual dues for 2016 have been paid by 396 homeowners with 2 unpaid and 3 partially paid.
e  Year to date, nine home sales have closed and four are pending.

SOCIAL: Volunteers are still needed to help with the July 4™ pancake breakfast. A sign-up sheet was sent
by email.

The next regular board meeting is scheduled for July 18, 2016 at 7:00 PM at Koelbel Library.



